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Complexity and cost 
reduction 

Key focus areas

1. Expense ratios 

24
18

2. The underwriting function

3. Support functions

4. Claims  

5. Risk operating models

Going down — underwriting 
costs

 

Underwriting FTEs as a percentage of 
total FTEs
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Mean HighestLowest

11% 36% 67%

The  
benchmark 

1

Article  /   



        Specialty    5 

• 

• 

• 

• 

Underwriting cost as a percentage of 
total cost

EY benchmark range

MeanLowest
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Underwriting cost as a percentage of 
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a strategy  
sustainable success

Relatively simpler businesses sustain growth 
more effectively than more complex ones
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Simpler insurers typically 
display higher growth rates

More complex insurers 
display lower growth rates
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Percentage gap in ROE performance by level of complexity
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A customer-centric strategy is a key factor in 

Customer-centric strategy
Automated and

centralized processes

Optimized
supply chain

Rationalized
technology

Focused
product offerings

customer segment

Customer
strategy

Insurers can be global and maintain a 
sustainable low expense ratio through 

Locations versus expense ratio
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Increased regulatory focus on 
coverholder networks
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Contact for subscriptions

gpage@uk.ey.com

Comments

If you’d like to pass on any 
comments or suggestions 
to our editorial team, please 
email rbonnard@uk.ey.com

About EY

About EY  a leading advisor to specialty insurance and reinsurance 
firms globally
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Nothing should get in the way of the 
radical rethinking that’s needed to 

Our global network of advisory 
professionals can give you an 
unobstructed view of the issues and 
help achieve sustainable growth for 
your business. Find out how at ey.com.

WE SEE OPPORTUNITY 
WHERE OTHERS SEE 
OBSTACLES.

©
 2013 EY

G
M

 Lim
ited. A

ll R
ights Reserved. Im

age ED
 N

one. EY
G

 N
o. CQ

0082


