Enhancing cash flow
by improving indirect
tax compliance

As an ‘above-the-line’ cost for financial services businesses, identifying and releasing provisions relating to VAT, GST and
similar sales taxes can generate significant savings. Ensuring only the right amount of indirect taxes are paid is critical in
terms of cost management. This is particularly important in the current COVID-19 environment as well as ensuring that you
optimise the use of the facilitation measures available.
EY teams can support clients to improve VAT and GST management by assessing the reliefs available, reviewing indirect
tax processes, transactions, and data to identify areas where more precise compliance could improve cash flow and reduce
costs in both the short and longer term.

What areas could you consider?
Next:

Transaction
analysis

Now:

Maximise
cashﬂow

Now:

Optimise use of COVID-19
facilitation measures and deferrals
globally
•

Our client-customised COVID-19
Tax Tracker allows clients to
keep up to date with global
measures and track status of
utilisation of the measures
including deferment of VAT filing
and payments, accelerated VAT
refunds and temporary VAT/GST
exemptions.

Beyond:

Optimisation

Next:

Improve existing processes/legislation application using
advanced technology, tools and methodologies to recover
the correct amount of VAT or manage cost bases to
ensure that VAT is properly chargeable

Beyond:

Optimise supply chain,
structural and process flows
•

Optimise use of VAT grouping as
well as accounting treatments
(e.g. bad debt relief, adjustments
for repossessed goods and VAT
accruals)

•

Reviewing VAT recovery methodologies to assess whether
the current approach can be improved and / or whether
designing a new method can provide a fairer result for clients

•

Reviewing the VAT treatment applied to all existing
transactions to determine whether VAT, GST or equivalent
tax is properly due. Where it is not, businesses can
revisit historical transactions as well as managing costs
prospectively

•

Reviewing operating models,
enterprise resource planning
(ERP) and tax accounting setup,
to enable an efficient and precise
tax reporting process

•

Reviewing intercompany supply chains to identify possible
indirect tax efficiencies

•

•

Realising VAT where recovery is held up. This may include
VAT on expenses, travel as well as overseas VAT (e.g.
expenses, staff costs)

Support the restructure of
supply chains to minimise
unnecessary VAT costs

How EY teams can help
The global EY network of dedicated indirect tax professionals combines deep technical and industry knowledge, supported
by advanced technology, tools and methodologies. We can work with you to identify indirect tax compliance efficiencies that
can realise cash quickly and effectively.

EY contacts

Andrew Bailey
UK
abailey1@uk.ey.com

David Bearman
UK
dbearman@uk.ey.com

Chiu Ming Man
UK
chiu.ming.man@uk.ey.com

Bas Breimer
The Netherlands
bas.breimer@nl.ey.com

Eamonn McCallion
Ireland
eamonn.mccallion@ie.ey.com

Charlène Herbain
Belgium
charlene.herbain@be.ey.com

Tomas Karlsson
Sweden
tomas.karlsson@se.ey.com

Ingo Bustorff
Germany
ingo.bustorff@de.ey.com

Alain Guerineau
France
alain.guerineau@ey-avocats.com

Gabriella Cammarota
Italy
gabriella.cammarota@it.ey.com

Christopher Thompson
Belgium
christopher.thompson@be.ey.com

Olivier Lambert
Luxembourg
olivier.lambert@lu.ey.com

Kaisa Sparks
Switzerland
kaisa.sparks@ch.ey.com

About EY
EY is a global leader in assurance, tax, transaction and advisory services. The insights and quality services we deliver help build trust and confidence in the capital markets and in economies the world over. We develop
outstanding leaders who team to deliver on our promises to all of our stakeholders. In so doing, we play a critical role in building a better working world for our people, for our clients and for our communities.
EY refers to the global organization, and may refer to one or more, of the member firms of Ernst & Young Global Limited, each of which is a separate legal entity. Ernst & Young Global Limited, a UK company limited
by guarantee, does not provide services to clients. Information about how EY collects and uses personal data and a description of the rights individuals have under data protection legislation are available via ey.com/
privacy. For more information about our organization, please visit ey.com.
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